Running Head: BUDGETED STAFFING MODEL                                                                 1                                                       						1
BUDGETED STAFFING MODEL                                                                 		3










Budgeted Staffing Model
Student’s Name
Institution
Date


Budgeted Staffing Model
3
The estimated staffing model for the nursing unit is essential to get known by all the staff members. Any staff member needs to understand what it means to help in creating a better working environment. I would inform my staff members by educating them on what the budgeted staffing model means. Firstly, I would ensure training gets done to all the newly recruited staff members of the medical institution (Kester, Lindsay & Granger, 2019). Exercise would help the staff members to come up with resourceful questions concerning the budgeted staffing model. Training aids the members to adequately understand the meaning of the estimated staffing model in the hospital. Secondly, allowing all the staff members to research budgeting is effective. The study helps in the creation of adequate knowledge concerning budgeted staffing. Analysis of planned staffing would get done to make sure a deeper understanding gets created. Any questions concerning planned staffing would get answered systematically. 
[bookmark: _GoBack]The critical factors to address would include the cost of treatment, the number of patients, and the number of services offered. The cost of treatment would help in understanding the amount of money that would get received by the hospital. The higher the cost of treatment would result in a reduced number of patients leading to limited budgeting (Kester, Lindsay & Granger, 2019). The number of patients visiting the medical facility would help in determining the budgeted staffing model. The higher the number of patients attending a facility, the higher the amount of budgeted staffing money. Addressing the number of clients, the cost of treatment and the number of treatment services offered help in understanding the estimated staffing model. 
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